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INTRODUCTION 

 
 

The Florence School of Transnational Governance at the European University Institute 

(EUI) and the European Stability Mechanism (ESM) are advancing their joint efforts to 

enhance crisis communication capacities in the public sector. Recognising that crisis 

preparedness and prevention are paramount, as well as a gap in the literature on crisis 

communication which tends to be focused on the private sector, the two institutions 

have been running a project on public crisis communication since 2024.  

 

This conference follows a tailor-made workshop on crisis communication held in 

Florence in April 2024 and an executive training on crisis communication held in 

Luxembourg in December 2024.  

 

The two institutions also co-published the Handbook on Crisis Communication for Public 

Institutions which consolidated lessons learned from practice and theory into eight key 

principles for effective public communication during crises.  

 

As explained by Pierre Gramegna, Managing Director of the ESM, “This publication, a 

collaborative effort between the European University Institute and the ESM, serves as a 

guide for effective public crisis communication. It draws on an extensive review of 

relevant literature, executive courses, interviews with thought leaders, and best 

practices developed over the years.” 

 

“This project is a prime example of how executive education and high-quality research 

can work together”, added George Papaconstantinou, Academic Director of the EUI’s 

Global Executive Master, “Policymakers and institutions such as the ESM can bring 

useful lessons from direct experience of communicating in a crisis; and academic 

institutions are well equipped to draw conclusions from large bodies of literature and 

systematic interviews.” 

 

To further broaden the exchange between policy and academia, the EUI and ESM are 

hosting this Conference on Crisis Communication in Florence on 28 November 

2025.     

 

 

 

 

 

 

 

 

https://www.eui.eu/news-hub?id=enhancing-crisis-communication-for-esm-staff-theory-meets-practice
https://www.eui.eu/news-hub?id=enhancing-crisis-communication-for-esm-staff-theory-meets-practice
https://cadmus.eui.eu/handle/1814/78284
https://cadmus.eui.eu/handle/1814/78284
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AGENDA 
This Conference is held under Chatham House Rule 

 
09:00 – 09:20 
 
 
 
 
 
09:20 – 10:30 

Welcome addresses 
George Papaconstantinou, Chair of International Political Economy 
and Academic Director of the Global Executive Master, EUI 
 
Pierre Gramegna, Managing Director, European Stability Mechanism 
 
Introduction and ice-breaker activity 
 
Jakov Bojovic, Scientific Coordinator, Florence School of 
Transnational Governance, EUI 
 

10:30 – 11:00 Coffee break 
 

11:00 – 12:45 Opening talk 
Winni Johansen, Professor of Corporate Communication, Aarhus 
University (online) 
 
Panel 1: Paper presentations 
 
Crisis Household Preparedness in Sweden: A Risk Culture 
Perspective to Communication 
Pavel Rodin, Postdoctoral researcher, University of Gothenburg 
 
Exceptional Measures for Exceptional Times: Deciphering 
Emergency Politics in the Council of the European Union 
Paula Montano, PhD Researcher, University College Dublin (online) 
 
Technical Paper: Monetary-Intelligent Language Agent (MILA) 
Dimitrios Kanelis, Economist, DG Economics, Deutsche Bundesbank 
 
Moderator: Vladimír Šucha, Senior Fellow, European University 
Institute 
 

12:45 – 14:00 Group photo & Lunch 
 

14:00 – 15:45 Opening talk 
Paul Argenti, Professor of Management and Corporate 
Communication at The Tuck School of Business at Dartmouth 
(online) 
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Panel 2: Paper presentations 
 
AI-Driven Analysis of Spanish-Language Crisis Discourse: 
Lessons from the 2025 Iberian Peninsula Blackout 
Dmitry Erokhin, Research Scholar, International Institute for Applied 
Systems Analysis (Laxenburg) 
 
The Misinformation Multiplier: Navigating Institutional and Non-
Institutional Communication Strategies in Banking Crises 
Margarita Iliopoulou, Senior Legal Expert, Single Resolution Board 
(SRB) 
 
Strategic Improvisation and Narratives: New Ideas for Crisis 
Communication in the Borderland between Theory and Practice 
Jesper Falkheimer, Professor in Strategic Communication, 
Department of Communication, Faculty of Social Sciences, Lund 
University 
 
Moderator: Paula Gori, Secretary-General, European Digital Media 
Observatory 

 
15:45 – 16:15 Coffee break 
 
16:15 – 17:30 

 
Panel 3: Crisis communication in practice  
 
Florian Eder, Senior Fellow, Florence School of Transnational 
Governance, EUI 
 
Emilie Tournier, Deputy Spokesperson, European Parliament 
 
Tina Hunstein-Glasl, Founder and owner of Tina Glasl 
Kommunikation 
 
Paul Gordon, Head of Newsroom, European Central Bank 
 
Moderator: Juliana Dahl, Principal Speechwriter and Spokesperson, 
European Stability Mechanism 
 
Conference closing speech  
Nicola Giammarioli, Secretary General, European Stability 
Mechanism  
 

19:30 Social dinner 
Santa Cocktail Club, P.za di Santa Maria Novella, 3  
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CONFERENCE PARTICIPANTS AND SPEAKERS 
In alphabetical order by first name 

 

 

Agata DZIEWULSKA 

 

Professor, University of Warsaw 

Anabela REIS Deputy Head of Communications and Deputy Chief 

Spokesperson, European Stability Mechanism 

 

Cédric CRELO Head of Communications and Chief Spokesperson, 

European Stability Mechanism 

 

Christophe DA SILVA 

FERREIRA 

 

Senior Corporate Governance and Internal Policies 

Officer, European Stability Mechanism 

Dimitrios KANELIS 

 

Economist, DG Economics, Deutsche Bundesbank 

 

Dmitry EROKHIN Research Scholar, International Institute for Applied 
Systems Analysis 
 

Emilie TOURNIER Deputy Spokesperson, European Parliament 

 
Florian EDER Senior Fellow, Florence School of Transnational 

Governance, EUI 

 

Franca ROSA CONGIU 

 

Communications lead, European Banking Authority 

George 

PAPACONSTANTINOU  

Chair of International Political Economy and Academic 
Director of the Global Executive Master, EUI  
 

Gregorio PLANCHUELO 

 

Scientific analyst, European Drug Alert system 

Jakov BOJOVIC 

 

Scientific Coordinator, Florence School of 

Transnational Governance, EUI 

 

Jesper FALKHEIMER Professor in Strategic Communication, Department of 
Communication, Faculty of Social Sciences, Lund 
University 
 

Juliana DAHL Principal Speechwriter and Spokesperson, European 

Stability Mechanism 
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Katharina PAULI Press Officer, Social media for the President of the 

European Council 

 

Laura PIERRET Postdoctoral researcher, EUI 

 

Margarita ILIOPOULOU 

 

Senior Legal Expert, Single Resolution Board (SRB) 
 

Martin CAUDRON Special Assistant to the Director of the IMF Offices in 

Europe (Communications), International Monetary 

Fund 

 

Nicola GIAMMARIOLI 

 

Secretary General, European Stability Mechanism  
 

Paolo FIORETTI Deputy Head of Financial Sector and Market 

Analysis, European Stability Mechanism 

 

Paul ARGENTI (online) Professor of Management and Corporate 
Communication, The Tuck School of Business at 
Dartmouth 

 

Paul GORDON 

 

Head of Newsroom, European Central Bank 

Paula GORI 

 

Secretary-General, European Digital Media 

Observatory (EDMO) 

 

Paula MONTANO (online) PhD Researcher, University College Dublin 

 

Pavel RODIN 

 

Postdoctoral researcher, University of Gothenburg, 
Sweden 

 

Pierre GRAMEGNA 

 

Managing Director, European Stability Mechanism 
 

Rahim KANANI Strategic Communications, International Monetary 

Fund 

 

Raquel PIRES Head of Corporate Communications at the Faculty of 

Engineering of the University of Porto 

 

Sanita GERTMANE Head of Consumer Support, Public Affairs and 

Communication Department. Consumer Rights 

Protection Centre of Latvia 
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Silvia ZUCCHINI 

 

Head of Communications, Council of Europe 

Development Bank 

 

Tina HUNSTEIN-GLASL 

 

Founder and owner of Tina Glasl Kommunikation 
 

Vladimír ŠUCHA 

 

Senior Fellow, EUI 

Winni JOHANSEN (online) Professor of Corporate Communication, Aarhus 

University 

 

 


