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Question 1: Clarification on Item 10 of Annex 4 (Commercial Response) – Scope of the 10-
Repository Pilot 

In Annex 4 (Commercial Response), Item 10 requires pricing for "Pilot and quality-policy 
translation – 10-repository pilot; reproduce and validate ESM quality policy". 

To enable candidates to accurately size and price the onboarding, enablement, and 
configuration effort for this pilot phase, could the ESM please clarify: 

• Technology stack / Languages: Which programming languages and build ecosystems 
will be represented within the 10 pilot repositories (e.g., the full core stack of Java/Maven, 
TypeScript/npm, and Python/PyPI - or only a subset therof)? 

• Stakeholders and Portfolios: Are the 10 pilot repositories expected to come from a 
single application portfolio / development team, or will multiple portfolios/teams participate 
in the pilot phase? 

 

Answer 1: Please refer to the updated Commercial Response model attached. 

 


