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Annex 3  - Selection criteria and Award criteria 
· Selection criteria 
As part of their Proposal, Candidates are requested to address each item below and supply the requested evidence in the correspondingly named and numbered way.  
The selection and award criteria apply to the Candidate as a whole, i.e. a consolidated assessment of the combined capacities of all involved entities will be carried out. 
Please note that for the purpose of the evaluation of the Proposals, the ESM will assess the responses provided to the items set out below in this Section 2. 
 
1. Economic and financial standing  
Candidates must comply with the following selection criteria in order to prove that they have the necessary economic and financial capacity to perform the Contract.  
	Item Number  
	  
Selection Criteria  
	Requirements  
	Evidence  

	1.   
	The Candidate must prove sufficient past revenue.  
	Annual, global revenue of at least €1,2 M in each of the last two (completed) financial years generated from the provision of services similar to the services set out in Annex 1 to this RfP.  
	A signed self-attestation from the Candidate. No specific template is requested by the ESM.  
  

	2.   
	The Candidate (i.e. the Leader in case of a Consortium) must have a current Dun & Bradstreet risk indicator of 1 or 2 (“D&B Requirement”). 
	The ESM will request a report for the Candidate from Dun & Bradstreet.[footnoteRef:2] The ESM will cover the cost of the report produced by Dun & Bradstreet. [2:  Dun & Bradstreet has developed a scoring methodology to determine the credit risk for corporates. Corporates who have a failure score of 51 and above, are awarded a risk indicator score of 1 or 2. Corporates who obtain a lower failure score (i.e. are considered to be riskier), will have a risk indicator score of 3 or 4. More details about the methodology applied by Dun & Bradstreet can be found at: http://www.dnb-belgium.be/en/dnb-data/rating-en] 

	No evidence is requested from the Candidate.  




 2.	Technical or professional ability 
Candidates must comply with the following selection criteria in order to prove that they have the necessary technical or professional ability to perform the Contract.  
	
	
	
	

	Item Number
	
Selection Criteria
	Requirements
	Evidence

	1) 
	The Candidate must prove experience in the field of Website Services as described in Annex 1.
	Confirm the Candidate has the ability and capacity to deliver, without exception, the Website Services sought by the ESM as set out in Annex 1 to this PQD. 

	· Attestation
· Three recent (from the last three years) examples of the provision of services of similar size, scope and complexity as described in Annex 1 to this RFP which demonstrate a proven track‐record of successful delivery of website services. This should include a summary description to include sizing, scope and complexity and ii) any available on‐line reference materials and iii) client names of the examples or anonymized client names.

	2) 
	The Candidate must have sufficient staff, infrastructure, and other necessary resources in place, readily available, and operational as of the publication date of this RFP to provide all the necessary Website Services
	Confirm the Candidate has at least one Project Manager, two Developers (including one backend and one frontend developer) and one DevOps/WebOps specialist.
The Candidate will confirm which TMT and hosting provider they use, what code management system they use to develop and deploy code in the environments.

	· Attestation
· Summary description and CVs

	3) 
	The Candidate must have previous experience of building a Drupal stack involving more than one server hosted by a client. 
	Confirm the Candidate has previous experience of building a Drupal stack involving more than one server hosted by a client in the last 36 months prior to the issue of this RFP.  
	· Attestation


	4) 
	The Candidate must have previous experience in designing, operating and supporting cloud-hosted website environments.
	The Candidate must demonstrate experience designing, operating, and supporting cloud-hosted Drupal environments.
	· Attestation


	5) 
	The Candidate currently uses and can implement a version control system (VCS). 
	Confirm the Candidate currently use and can implement a version control system (VCS).
	· Attestation
· Summary description of those used

	6) 
	The Candidate must demonstrate experience operating secure public-facing websites in accordance with industry-standard security practices and regularly use backup systems that minimise the risk of data or content loss
	1. has experience operating secure public-facing websites in accordance with industry-standard security practices; and
2. uses backup and recovery systems that minimise the risk of data or content loss and will continue to do so under the Contract.
	· Attestation for both points


	7) 
	The Candidate has experience implementing a Drupal 11 website to a and can implement a Drupal 11 website. 
	The Candidate must have experience implementing and maintaining Drupal 10 and/or Drupal 11 websites.
	· Attestation
· Summary description to include sizing, scope and complexity and available on‐line reference materials and client names or anonymized client names but client industry.






3. Authorisation and suitability to carry out the relevant professional activity 
Candidates must comply with the following selection criteria in order to prove that they have the necessary authorisation and suitability to perform the Contract. 
 
	Item Number  
	Selection Criteria  
	Evidence  

	1)  
	The Candidate must prove that they have legal capacity to perform the Contract and the regulatory capacity to pursue the professional activity necessary to carry out the services subject to this procurement process.  
	Copy of a proof of enrolment in a relevant trade or professional register.  
  



 








Annex 3 
· Award Criteria 
Technical Response Elements 

Annex 3 contains the quality award criteria Candidates will be assessed on. 
In their Technical responses, Candidates should refer to the question/instructions before providing their answers.
The Candidates’ Technical response should then be sent to the ESM as a separate PDF attachment along with the other documents requested (see Section 5 ‘Structure of the Proposal’).
Candidates meeting the minimum score will be sent the case study for Stage 2 and will have one (1) week to send their response. Presentations will then be held to present the case study to the ESM.
	Quality 
	70%

	1. Transition and migration
	15%

	Describe how you will deliver the Transition Services and DCCSS migration described in Annex 1.
Describe your mobilisation, transition and service-continuity approach for assuming responsibility for the Website Services, addressing both (i) transition from an Incumbent Service Provider and (ii) mobilisation where the Candidate is the incumbent provider.
Your response should describe the proposed governance arrangements, roles and responsibilities, knowledge-transfer approach, resource planning, coordination with the ESM and relevant third parties, testing and quality assurance, and measures to ensure uninterrupted service delivery.
Identify the key risks, assumptions, dependencies and proposed mitigation measures. Provide a high-level transition plan and timeline demonstrating how you propose to meet the transition requirements and timelines set out in Annex 1, including the establishment and migration of the DCCSS.
Identify the proposed team and key profiles involved in the Transition Services and explain the involvement required from the ESM.
If applying as part of a consortium or with subcontractors, clearly identify the responsibilities of each party.
	

	2. Ongoing Services
	45%

	 Hosting, Maintenance and Support Services
 Describe your approach to hosting, maintaining and supporting the ESM Website and DCCSS, including resilience, scalability, monitoring, security, CI/CD, backup/recovery and service continuity. Describe the proposed TMT and Automated Monitoring Tool, and your approach to support, incident management, 24/7 monitoring and emergency support.
Development Services
 Describe the proposed Development Services team, including relevant experience, competencies and availability. Explain your approach to BAU and Project Changes, including estimation, prioritisation, agile development, testing, quality assurance and deployment.
Chatbot Services
 Describe your approach to operating, maintaining and continuously improving the Chatbot Services, including relevant technical expertise, monitoring, Drupal integration and analytics.
Security, Analytics and Continuous Improvement
 Describe your approach to Website and infrastructure security, including vulnerability management, monitoring, patching and testing. Explain how reporting and analytics will be used to identify and implement continuous service improvements.
Team and General Requirements
 Describe your overall service-delivery organisation and demonstrate that the proposed team covers the required skills and competencies, including backup and continuity arrangements. Explain how you will comply with the General Requirements in Annex 1. Where consortium members or subcontractors are proposed, clearly identify their respective responsibilities.
SLA and KPIs
 Explain how you will ensure compliance with the SLA and KPIs set out in Annex 4, including availability, incident and change management, monitoring, reporting and escalation. 
	

	3. Presentation of Case Study: ESM mock Website
	10%

	The case study will only be sent to Candidates meeting the minimum score for Stage 1, as described at the beginning of this section.
The aim of the case study is to assess the Candidate’s practical ability to deliver Website Services in an environment representative of the ESM’s requirements. Candidates will be asked to produce a simple mock website with limited functionalities and explain the backend of the proposed solution, with particular emphasis on the delivery process and interaction with the ESM.
The presentation should demonstrate the Candidate’s development and deployment approach, proposed hosting solution, use of the TMT, staging and testing approach, and how the ESM would interact with the proposed systems and processes.
The assessment will focus primarily on the quality, robustness, traceability and practicality of the proposed delivery process and working methods, rather than on the sophistication of the mock website or the code itself.
Detailed instructions for the case study will be provided to shortlisted Candidates in due time.
	

	Price 
	30%

	Total 
	100%







