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Covid-19 has significantly altered the g5y we about work, the workplace, and the
workforce. Even the word ‘workpla uddenly se¢ s outdated. But crises can often be
catalysts for change. The expegf "Ce gained during pandemic reveals opportunities
and accelerates our transitiQ o the future of work.

In my recent colum er Workings: When a global health crisis home, | announced
a survey the ESV ducted in September to look into how extens nandemic-related
teleworking aff€ ‘ed our staff and our ways of working. Today, | can re some of the
findings of * J'survey and explain how this will feed our plans for our ‘new mal’ at the
ESM.

e pandemic game changer

allowed staff to work remotely as needed by equipping them with mobile devices and
ensuring our systems and network were duly prepared — even for an extended telework
scenario.

As a crisis-resolution mechanism ‘ease with uncertainty’ is one of our organisational
values. Yet, the sudden transition from one office building to a network of homes has not
been without challenge. As we move from an emergency reactive phase to developing a
longer-term plan and vision for our ‘future of work’, it is worth learning from our
experience and understanding the connection between where people work and how they
feel and perform.
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https://www.esm.europa.eu/profile/sofie-de-beule-roloff
https://www.esm.europa.eu/blog/inner-workings-when-global-health-crisis-hits-home

It is important*. yletermine what is preferable, from what is now recogi ed as possible,
as we prepare fo ‘new normal’.

Survey takeawa

| was greatly reassured to learn the: aff in gene ink the ESM is managing the crisis
well and feel safe. Most staff report a’_aitive g€ crience and even productivity gains
from teleworking. Still, the pandemic reme tremely volatile and we need continued
focus to adjust quickly to the evolving ci ces.

There is little doubt that uncertain ound the o me of the pandemic is taking a toll
on the mental and emotional wg® zing of our people: survey, conducted before
prospects for a vaccine gre entified that worries for ¢ Jself, friends and family, social
isolation, and concerns fgf ie impact on the global econo e of the utmost concern.
In addition to our pri objective of keeping our staff physica. »safe, ensuring mental
health and wellbeipé 5 therefore a priority for our leaders.
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